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APPROACH
SECUREFOOD DEVELOPS TWO COMPLEMENTARY FRAMEWORKS:

•   A RESILIENCE GOVERNANCE FRAMEWORK TO SUPPORT COLLABORATION AND COORDINATION 
 
•   A FOOD SYSTEMS RESILIENCE MANAGEMENT (FSRM) FRAMEWORK TO GUIDE RESILIENCE ASSESSMENT AND ACTION 

THESE FRAMEWORKS ALIGN WITH EUROPEAN PRIORITIES, INCLUDING THE FARM TO FORK STRATEGY AND FOOD 2030.

IMPACT
SECUREFOOD STRENGTHENS MORE RESILIENT AND SUSTAINABLE FOOD SYSTEMS BY IMPROVING GOVERNANCE AND 
OPERATIONAL CAPACITY ACROSS THE FOOD ECOSYSTEM. IT ENHANCES COORDINATION AND COLLABORATION AMONG 
STAKEHOLDERS, SUPPORTING MORE INCLUSIVE AND EFFECTIVE DECISION-MAKING PROCESSES.

THE PROJECT ALSO PROVIDES STRUCTURED TOOLS FOR ASSESSING AND MANAGING RESILIENCE, HELPING STAKEHOLDERS ANTICIPATE 
RISKS, IMPROVE PREPAREDNESS, AND ADAPT TO DISRUPTIONS. BY INTEGRATING ENVIRONMENTAL AND SUSTAINABILITY PRIORITIES SUCH 
AS BIODIVERSITY AND RESOURCE MANAGEMENT, SECUREFOOD ALIGNS RESILIENCE EFFORTS WITH LONG-TERM SUSTAINABILITY AND 
EUROPEAN POLICY GOALS.
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PROJECT AIM

SECUREFOOD SUPPORTS THE TRANSITION TOWARD 

MORE RESILIENT AND SUSTAINABLE FOOD SYSTEMS 

BY COMBINING GOVERNANCE INNOVATION WITH 

PRACTICAL TOOLS FOR RESILIENCE ASSESSMENT 

AND MANAGEMENT.

THE CHALLENGE

STRENGTHENING THE RESILIENCE AND 

SUSTAINABILITY OF FOOD SYSTEMS REQUIRES 

INTEGRATED, SYSTEM-LEVEL APPROACHES. CURRENT 

SYSTEMS FACE CHALLENGES RELATED TO COORDINATION, 

GOVERNANCE, ENVIRONMENTAL PRESSURES, AND THE NEED 

FOR MORE EFFECTIVE RESILIENCE PLANNING.

1Multi-actor collaboration 
across the food system 2Improved trust 

and coordination 3Clear roles 
and responsibilities 4Uptake of project 

results beyond the 
project lifecycle 

FSRM FRAMEWORK

THE FSRM FRAMEWORK SUPPORTS: IT INTEGRATES KEY CONSIDERATIONS SUCH AS:
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RESILIENCE ASSESSMENT AND PREPAREDNESS

DECISION-MAKING AT NATIONAL AND STAKEHOLDER LEVELS

ADAPTIVE CAPACITY BUILDING

BIODIVERSITY

RISK MANAGEMENT

ENVIRONMENTAL RESOURCES


