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About SecurefFood

The European Union's (EU) Farm to Fork strategy, the Biodiversity strategy, and the European
Green Deal lay down necessary actions that set a long-term vision for how to change how we
produce, distribute, and consume food.

In response to these ambitious aims, SecureFood adopts an integrated systems-thinking
approach that acknowledges and embraces the complexity of the food supply chain, including
all the actors, elements, processes, activities, infrastructure, and essential services of
importance in the production, distribution, and consumption of food to maximize the food
supply chain resilience.

SecureFood aims to create an ecosystem of scientific knowledge, collaborative processes,
and digital tools that will provide evidence-based indications of the risks and vulnerabilities of
the different food value categories in other geographies to safeguard food security and ensure
that a secure and resilient food supply chain is assured.

The two crucial pillars of the program are the Food Systems Resilience Management
Framework with connected resilience and sustainability orientations, as well as a Resilience
Governance Framework that draws upon all of the collaborative principles and guidelines of
the successful cooperation between the food supply chain stakeholders, which will be created,
tested and demonstrated in real life case studies. These two frameworks will function as
applicability and sustainability mechanisms for organizing and adopting the project’s results
by applying the developed scientific knowledge and enhancing the food system's resilience at
different levels.

The ambition of the program consists of four critical dimensions, which are: 1) the evolution of
scientific knowledge and development of the exploratory approach, combining research
approach methods that facilitate the risk identification process; 2) the successful
safeguarding of the food supply by framing the system resilience and broadening its lens, as
well as by assessing and measuring it through a holistic approach which goes beyond national
borders and strategies; 3) the acceleration of the transformation of the food systems network,
which can be achieved by applying a systematic agency driven collaborative governance
approach; 4) and finally, the application of innovative scientific knowledge with the use of
advanced digital tools, which will contribute to the successful collection and processing of
data sets from several platforms to reshape and redesign the food system trajectory.

The methodology employed in this program is based on three foundational and interconnected
pillars: the scientific knowledge (existing and developing), the collaborative principles which
are dynamically integrated into the methodology, and the development of digital solutions that
will cover all parts of the project (forecasting, statistical analysis, etc.)

© SecureFood Page 3 of 25



D 8.11 — Practice Abstracts-batch 1 [PU]
PROJECT PARTNERS
Partner Country S
name
EUROPEAN DYNAMICS LUXEMBOURG SA LU ED
EUROPEAN DYNAMICS ADVANCED INFORMATION TECHNOLOGY AND EL EDAT
TELECOMMUNICATION SYSTEMS SA
ERGASTIRIA GALANAKIS E E EL GL
FUNDACION ZARAGOZA LOGISTICS CENTER ES ZLC
EMPRACTIS E.E. SYMVOULOI MICHANIKOI EL EMP
DNV BUSINESS ASSURANCE ITALY SRL T DNV
IRIS TECHNOLOGY SOLUTIONS, SOCIEDAD LIMITADA ES IRIS
LEIBNIZ-INSTITUT FUER AGRARENTWICKLUNG IN DE IAMO
TRANSFORMATIONSOEKONOMIEN (IAMO)
EREVNITIKO PANEPISTIMIAKO INSTITOUTO SYSTIMATON EL ICCS
EPIKOINONION KAI YPOLOGISTON
LAUREA-AMMATTIKORKEAKOULU OY Fl LAU
EXUS SOFTWARE MONOPROSOPI ETAIRIA PERIORISMENIS EL EXUS
EVTHINIS
INNOV-ACTS LIMITED CY INNOV
CARR COMMUNICATIONS LIMITED IE CARR
COSMOSHIP MARITIME LIMITED CY COSMO
NATIONAL UNIVERSITY OF LIFE AND ENVIRONMENTAL SCIENCES UA NULES
OF UKRAINE
MINISTRY OF AGRARIAN POLICY AND FOOD OF UKRAINE(*) UA MINAG
ALL-UKRAINIAN PUBLIC ORGANISATION UKRAINIAN AGRARIAN UA UAC
CONFEDERATION
ASSOCIATION UKRAINIAN AGRIBUSINESSCLUB UA UCAB
ELLINIKOS GEORGIKOS ORGANISMOS - DIMITRA EL ELGO
LUONNONVARAKESKUS Fl LUKE
ENOSI KATANALOTON POIOTITATIS ZOIS EL EKP
ROUSSAS ANONYMI ETAIREIA EL ROUS
SPREAD EUROPEAN SAFETY AND SUSTAINABILITY GEIE T SPES
FEDERAZIONE ITALIANA DELL INDUSTRIAALIMENTARE ASSOCIAZIONE IT FEDAL
ASSOCIATION NATIONALE DES INDUSTRIES ALIMENTAIRES FR ANIA
FEDERACAOQO DAS INDUSTRIAS PORTUGUESAS AGRO-ALIMENTARES PT FIPA
FEDERACION ESPANOLA DE INDUSTRIAS DE LA ALIMENTACION Y
BEBIDAS ES FIAB
SYNDESMQOS ELLINIKON VIOMICHANION TROFIMON SOMATEIO EL SEVT
TUERKIYE SUET ET GIDA SANAYICILERI VE UERETICILERI BIRLIGI DERNEGI R SETBIR
GOSPODARSKA ZBORNICA SLOVENIJE Sl CCIS
LEBENSMITTELVERSUCHSANSTALT AT LVA
POTRAVINARSKA KOMORA CESKE REPUBLIKY (094 FFDI
BIGH SA BE BIGH
MC SHARED SERVICES SA PT MC
MODELO CONTINENTE HIPERMERCADQOS S.A. PT MCH
ELAFINA ANONYMI ETAIREIA EL ELAF
NGO Smart Country (**) UA SMARTC

[Entries in italic are affiliated entities]

(*) Terminated in May 2025
(**) Joined May 2025

© SecurefFood

Page 4 of 25




D 8.11 — Practice Abstracts-batch 1 [PUI

Table of Contents
1INTRODUCTION 8
WP8 OBUECTIVES AND TASKS......oooooeoeiummeesesseseeeeeeesessssssssssssssssssssssssssessssssssssssssssssssssssssssssssessssssssssssssssssssssssssessssssssssssosons 8
PURPOSE OF THE DOCUMENT ....ooooooeeieeeeesessseeeeeesssessesssssssssssssssss s sessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnes 9
INTENDED READERSHIP AND CONNECTION TO OTHER DELIVERABLES ... 9
2 GENERAL METHODOLOGICAL APPROACH 10
THE EIP=AGRIINITIATIVE w..oooooooovvoooeeeeesssssssesees e seessessssssssssssssssssesse s ssssssssssssssssssssssssssssssessssssssssssssssssssssssssssessssssssssssssnns 10
EIP-AGRI PRACTICE ABSTRACTS....oieeeeeeeereeevesvvssssssssssssssssssssssesessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssessssssssssssnnns 10
THE EIP-AGRI COMMON FORMAT .....eiiiieieeirereeeeeeevessoossssssssssssssssessesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnnns "
EIP-AGRI PRACTICE ABSTRACTS SELECTION......oooooueemmmrseesseeeeeeeeeeseesssssssssssssssssssssssesssssssssssssssssssssssssssssssessssssssssssnnes 13
LANGUAGE ACCESSIBILITY OF THE PRACTICE ABSTRACTS ........oovovvveeeemmsssssssseseeeesesssssssssssssssssssssssssssssessssssssssssnnes 13
3 SECURE FOOD FIRST BATCH OF PRACTICE ABSTRACTS 14
PA 1T AN INTEGRATED APPROACH TO ENHANCE FOOD SYSTEMS RESILIENCE, ADVOCATING FOR
FOOD SECURITY AND UNINTERRUPTED FOOD SUPPLY w.cccceeoeevveveeoeeeessssssesseeeeseesesssssssssssssssssssssssssssseesssssssssssnnns 14
PA 2 SCENARIO BUILDING FOR FOOD SYSTEMS RESILIENCE ....oooooooiseeeseeeeeeeeeeseesssssssssssssssssssssseeesssssssssssnnes 15
PA 3 ENHANCING FOOD SYSTEMS RESILIENCE THROUGH USER-CENTRED SOLUTIONS........ccooommrrrrrnnnns 16
PA 4 FOOD SECURITY REGULATORY AFFECTING RESILIENCE ......oooooooeiseesseeseeeseeeeeseeessssssssssssssssssssesseessssssssssnnes 17
4 CONCLUSIONS 18
ANNEX — TRANSLATIONS SAMPLE 20
SPANISH. tttttiieisisiesissssssssssssss s 20
PORTUGUESE ...oooovoeeeeeeeeeeeeeeeeeeesee s 21
FRENCH ...oooovooeeeeeeeee s 22
FINNISH oo 23
GREEK w1ttttttttttttmstmmmmsssssssssssssssssssssss s 24
UKRAINIAN .cooooooe s 25
LIST OF FIGURES
Figure 1 Practice abstract(s) obligatory ElEmMENTS ......ccviviieececeeeeerrreseeee e 12
Figure 2 Practice abstract(s) optional €IE8MENTS .....ccvieiririireieieeeiesisse et 12
© SecureFood Page 5 of 25



D 8.11 — Practice Abstracts-batch 1 [PUI

List of Abbreviations and Acronyms
Acronym  Meaning

CAP Common Agricultural Policy

D Deliverable

EIP-AGRI ' The agricultural European Innovation Partnership

PA Practice abstract
T Task
WP Work Package

© SecureFood Page 6 of 25



D 8.11 — Practice Abstracts-batch 1 [PUI

Executive Summary

This document includes the first batch of EIP-AGRI practice abstracts (PA) produced as part
of the SecureFood project. PA are concise summaries designed to share innovative, practice-
oriented solutions with farmers, foresters, advisors, and rural communities. The abstracts will
be uploaded to the project profile in the EU CAP Network platform and database.

In this first release, four PA have been identified:

e PA 1. An Integrated Approach to Enhance Food Systems Resilience, Advocating for
Food Security and Uninterrupted Food Supply, summarizing the innovative approach
towards food systems resilience followed by the SecureFood project.

e PA 2: Scenario Building for Food Systems Resilience

e PA 3: Enhancing Food Systems Resilience through User-Centred Solutions

e PA 4:Food Security Regulatory affecting resilience

There will be a second and final release of this deliverable at month 40 (D8.12), which will
include additional outputs produced within the project.
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1 Introduction
WP8 Objectives and Tasks

SecureFood WP8 Dissemination, communication and exploitation objectives are to:

e Expand the stakeholders' network, establish the Project Advisory Group (PAG), and
coordinate with both national and international initiatives and projects.

e Disseminate and communicate the project's results and activities effectively.

o Develop a customized exploitation strategy and create a market roadmap that aligns with
the project's Intellectual Property Rights (IPR) principles.

e Analyse the current regulatory landscape and identify areas where further standardization
is necessary.

e Evaluate the socioeconomic and ethical aspects related to the perception and acceptance
of the SecureFood solution.

To achieve the above objectives, the WP deploys the following tasks

e T8.1. Liaison activities and stakeholders’ engagement, focuses on leveraging the
consortium's network to engage external stakeholders from national and international
initiatives and projects, such as EFSCM, FAQ, and JRC. It aims to enhance collaboration
and knowledge exchange through joint dissemination activities, public workshops,
webinars, and the final dissemination event. The task also involves recruiting and managing
the Project Advisory Group (PAG) to ensure active participation in project activities.

e T8.2. Dissemination and communication, focuses on establishing a comprehensive
dissemination and communication plan to increase visibility and public awareness of the
SecureFood project. This includes developing and regularly updating the plan, creating a
stakeholder information pack, and maintaining an up-to-date project website and social
media presence. Additionally, the task involves publishing scientific articles and organizing
outreach campaigns and awareness events. The goal is to effectively disseminate project
results to a broad audience and enhance engagement with stakeholders and the general
public.

o T8.3. Exploitation strategy, focuses on developing a detailed exploitation strategy to
ensure the long-term utilization of SecureFood's results. This includes identifying key
exploitable results, defining individual and joint exploitation pathways, and creating a
roadmap to market. The task also involves managing intellectual property rights (IPR) to
protect and leverage the project's innovations. The ultimate goal is to pave the way for
bringing SecureFood solutions to market and ensuring their sustained impact.

e T8.4. Standardization, aims to analyse the standardization landscape and evaluate the
potential of SecureFood's results to contribute to consistency and uniformity in food
security aspects. This involves investigating existing Technical Committees and relevant
standards, such as ISO/TC 34 "Food Systems” and ISO 22000:2018 “Food Safety
Management Systems.” If gaps are identified, the task will follow the CEN Workshop
Agreement (CWA) process to address them. The outcome will be a document that gathers
consensus from all participants, contributing to the development of new standards or the
improvement of existing ones.

e T8.5. Socioeconomic impact assessment and ethical considerations, focuses on analysing
the socioeconomic and ethical aspects related to food security and the SecureFood

© SecureFood Page 8 of 25



D 8.11 — Practice Abstracts-batch 1 [PUI

solutions. This involves conducting focus groups and ad-hoc surveys with consortium
partners and the extended stakeholder group to assess their perception and acceptance
of SecureFood outcomes. The task aims to identify key socioeconomic and ethical
parameters that are crucial for resilience-building efforts in the food ecosystem. The
results will shape the core structure of activities carried out at different stages of the
project.

Purpose of the Document

The primary objective of this report is to disseminate innovative, practice-oriented solutions
developed within the SecureFood project to farmers, foresters, advisors, and rural
communities in a concise and easily understandable format.

The practice abstracts follow the EIP-AGRI common format, designed to facilitate knowledge
flows on innovative and practice-oriented projects from inception to completion. SecureFood
practice abstracts will be uploaded to the EU CAP Network platform and published in the
public database.

The selection of cases for EIP-AGRI practice abstracts focus on identifying innovative and
replicable practices that address real needs in agriculture and forestry. The selection prioritizes
examples that offer clear benefits, are easily understandable, and can be applied across
different regions and contexts. This ensures that the practice abstracts are valuable resources
for farmers, foresters, and advisors seeking to improve their practices.

Section 2 presents the general methodology for selecting and reporting the practice abstracts.
Section 3 provides the first batch of EIP-AGRI Practice Abstracts from the SecureFood
project. Section 4 closes the document with the main conclusions.

Intended Readership and Connection to Other Deliverables

This report primarily targets the audience of EIP-AGRI practice abstracts, which includes
farmers, foresters, advisors, and rural communities. Additionally, publishing the SecureFood
project and uploading its practice abstracts to the EU CAP Network platform and database is
expected to foster networking and collaboration with other Horizon Europe projects, as it
enables the sharing of best practices, overcoming common challenges, and enhancing the
effectiveness of the initiatives.

There will be a second release of this deliverable, D8.12, with a second batch of practice
abstracts in month 40. Both D8.11 and D8.12 are related to the rest of the project deliverables
as they serve as potential inputs for the practice abstracts. Additionally, they can serve as
inputs for WP7, Culture-building activities, policy recommendations, and best practices.
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2 General Methodological Approach

The EIP-AGRI initiative

The European Innovation Partnership for Agricultural Productivity and Sustainability (EIP-
AGRI) is an EU initiative designed to promote innovation in agriculture and forestry'. Its main
objective is to enhance productivity and sustainability in these sectors by fostering
collaboration among farmers, researchers, advisors, businesses, and other stakeholders. The
EIP-AGRI coordinates the funding of projects, networking and knowledge exchange activities
through the common agricultural policy (CAP) and the European research and innovation
programme (Horizon Europe 2021-2027).

EIP-AGRI projects focus on solving practical problems and creating innovative solutions
through an interactive innovation model. This approach encourages knowledge exchange and
effective dissemination of results, and is particularly beneficial to rural areas across Europe.

The main goals of the EIP-AGRI are to:

e Enhance agricultural productivity and sustainability: EIP-AGRI aims to foster a
competitive and sustainable agriculture and forestry sector that achieves more from
less.

e Ensure a steady supply of food, feed, and biomaterials: The initiative contributes to the
sustainable management of essential natural resources, ensuring a consistent supply
of agricultural products.

e Promote innovation through collaboration: By bringing together farmers, researchers,
advisors, businesses, and other stakeholders, EIP-AGRI encourages the development
and implementation of innovative solutions.

e Support interactive innovation: EIP-AGRI uses an interactive innovation model that
involves multi-actor projects to address specific issues or opportunities, facilitating
faster and more effective solutions.

EIP-AGRI Practice Abstracts

EIP-AGRI practice abstracts are concise summaries designed to share innovative, practice-
oriented solutions with farmers, foresters, advisors, and rural communities?. These abstracts
are produced by both Operational Groups and Horizon projects under the EIP-AGRI initiative
and are a key tool in promoting innovation and improving agricultural practices across Europe.

The main features of practice abstracts include:

T https://research-and-innovation.ec.europa.eu/research-area/agriculture-forestry-and-rural-areas/interactive-innovation-and-

eip-agri_en

2 https://eu-cap-network.ec.europa.eu/projects/practice-abstracts_en
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e Concise and Practical: They provide short, easily understandable information that
addresses real needs from the field.

e Common Format: They follow the EIP-AGRI common format to ensure consistency and
facilitate knowledge exchange across the EU.

o Knowledge Sharing: They help disseminate project results more widely and quickly,
fostering networking and collaboration among stakeholders.

The EIP-AGRI common format

While CAP is implemented by EU Member States, Horizon Europe projects operate at a
transnational level. EIP-AGRI Operational Groups and multi-actor projects under Horizon
Europe (including thematic and advisory networks) contribute to the EIP-AGRI project
database * for practitioners on the EU CAP Network website, facilitating EU-wide
communication in areas related to EIP-AGRI and the CAP's specific objectives. Under the EIP-
AGRI, CAP and the EU R&I programme (Horizon Europe) work in close synergy. Therefore, they
use the same EIP-AGRI projects database for practitioners on the EU CAP Network website.

To feed into the database and ensure effective knowledge sharing, Horizon Europe projects
should complete the EIP-AGRI common format, which includes a project profile and practice
abstract(s). Practice abstracts are concise summaries presenting new knowledge or innovative
solutions generated by the projects, tailored for practitioners®.

The EIP-AGRI common format aims to:

e Disseminate project results in an easily understandable way for practitioners.

o Foster knowledge flows and share project outcomes among practitioners at a wider
scale and at a faster pace

e Facilitate the development of project proposals with added value, avoiding duplication
with ongoing or completed projects.

e Facilitate networking by connecting project partners and practitioners.
e Better respond to the real needs of practitioners.

The common format consists in obligatory and optional elements. The practice abstracts are
provided in English and automatically translated by the system into 24 official EU languages.

Obligatory elements (Figure 1)

o Title of the practice abstract: self-explanatory title, max. 255 characters.

3 https://eu-cap-network.ec.europa.eu/projects_en

4 https://eu-cap-network.ec.europa.eu/projects/horizon-europe-project-submission-and-management-detailed-user-quide_en
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e Summary for practitioners. It should be as interesting as possible for end users, using a
direct and easy understandable language. Max. 2000 characters.

© Hide row weights
Practice abstract(s) Order

Practice abstract Collapse

Title of the practice abstract*

Provide a self-exp title that shortly the

and the project result(s) that addresse(s)/seize(s) it/them and are relevant for the practitioners (max. 255 characters).

y for iti on the main i i i i *

© o B I UYUS L @i =v

Shortly describe for practitioners the main finding(s)/innovative solution(s): how the c canbe
This summary should at least contain the following information (max. 2000 characters)

+ Objective(s): what challenge(s)/opportunity(ies) does the project address/seize that are relevant for the practitioners/end-users?

« Result(s) of the project related to what new knowledge/innovative solution(s) have been developed that solve the challenge(s)/seize the opportunityfies).

* Practical how can the make use of the
mented? etc.

in practice? What would be the main costs/benefits to the end-users if the generated new knowledge / innovative solution(s) is(are) imple-

This summary should be as interesting as possible for farmers/foresters/other end-users, using a direct and easy understandable language and pointing out entrepreneurial elements which are particularly relevant for practitioners (e.g. related to cost,
benefits, productivity, etc.. Presenting research results in scientific language, which does not respond to real needs of the practitioners, should be avoided.

Content limited to 2000 characters, remaining: 2000

Figure 1 Practice abstract(s) obligatory elements

Optional elements (Figure 1)

e Additional dissemination and exploitation material: title or description and URL link to
additional materials which are useful and attractive for practitioners.

o Geographical Location where the research and innovation activities took place.

e Facilitating elements or obstacles for the implementation of the generated results,
future research etc. Limited to 2000 characters.

and

Order

Title/Description

Remove 0 v \

This must be an external URL such as https://example.com

Provide URL link to additional materials which are useful and attractive for practitioners (e.g., link to relevant websites, social media, videos, pictures, pdf files, other dissemination materials).

Add another item

Geographical Location

« Please include the geographical location where the research and innovation activities took place.
« Drag to re-order selected items.

Additional information

“© o B I U S T, @ Zi=v

List facilitating elements or obstacles for the implementation of the generated results, suggest future actions/research, and/or provide messages to end-users etc.
Content limited to 2000 characters, remaining: 2000

Figure 2 Practice abstract(s) optional elements
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EIP-AGRI Practice Abstracts selection

To comply with the EU CAP Network guidelines, SecureFood selects content for their EIP-
AGRI practice abstracts by focusing on innovative and practical solutions that address real
needs in agriculture and forestry. The selection process prioritizes:

e Relevance: practices that are directly applicable and beneficial to farmers, foresters,
and rural communities.

e Replicability: solutions that can be easily adopted and adapted in different regions and
contexts.

e Impact: cases that demonstrate clear benefits and positive outcomes for the target
audience.

Practice abstracts can cover a wide range of topics:

e New tools, techniques, and technologies that can improve efficiency and outcomes.

e Strategies for involving and communicating with various stakeholders.

e Methods for promoting environmental sustainability and resilience.

e Best practices and detailed examples of successful projects or initiatives, including
their governance.

e Updates and implications of relevant policies and regulations.

e Risk Management approaches.

e Building and maintaining effective partnerships and networks.

e Approaches for measuring and evaluating success.

e Cultural and Social Considerations.

e Analysis of the economic benefits and costs associated with practices.

e Trainings and didactic materials.

This document contains the practice abstracts related to the SecureFood project as of month
16. A second batch, linked to the upcoming project work, will be published in month 40.

Language accessibility of the Practice Abstracts

The EU CAP Network website offers translations in all 24 official EU languages through the
European Commission’s eTranslation service®. As an illustration, Practice Abstract 1 has been
translated into Spanish, Portuguese, French, Greek, Finnish, and Ukrainian, and is included in
the Annex.

In addition, selected project materials such as the project brochure, are available in multiple
languages and are referenced within the practice abstracts as supplementary information. This
approach will be maintained for future outputs (including training materials), to ensure broad
accessibility and inclusiveness.

5 https://commission.europa.eu/languages-our-websites_en

© SecureFood Page 13 of 25


https://commission.europa.eu/languages-our-websites_en

D 8.11 — Practice Abstracts-batch 1 [PUI

3 Secure Food first batch of Practice Abstracts

PA 1 An Integrated Approach to Enhance Food Systems Resilience, Advocating for
Food Security and Uninterrupted Food Supply

Practice Abstract 1: An Integrated Approach to Enhance Food Systems Resilience,
Advocating for Food Security and Uninterrupted Food Supply

The SecureFood project addresses the growing risks to food security such as climate
change, geopolitical instability, and supply chain disruptions by developing a
comprehensive resilience strategy for food systems. This strategy combines scientific
research, stakeholder collaboration, and digital innovation to help practitioners anticipate,
prepare for, and respond to crises.

Key components:

e Risk and Resilience Management Suite: A set of tools and models to assess
vulnerabilities and simulate risk scenarios.

¢ Digital Tools: A real-time observatory dashboard, early warning system, digital twin
for supply chain simulation, and a secure information exchange platform.

¢ Resilience Governance Framework: Guidelines for inclusive stakeholder
engagement and coordinated crisis response.

e Food Systems Resilience Management Framework: A structured approach for
building technical, organizational, and operational resilience.

These solutions empower farmers, processors, distributors and retailers to:

e Monitor risks and disruptions in real time.

o Develop tailored resilience plans at national and local levels.
e Improve coordination across the supply chain.

e Enhance access to fresh and nutritious food for consumers.

Example:

In Greece, dairy producers can use the early warning system to detect supply chain
bottlenecks and adjust logistics proactively. Using scenario modelling, in Ukraine, grain
producers can plan for geopolitical risks and maintain export flows.

Benefits:

Reduced risk of food supply disruptions

Improved stakeholder collaboration

Enhanced preparedness and recovery capacity
Increased consumer access to safe and nutritious food

Geographical Scope:
Pilot implementations in Greece, Ukraine, Belgium, Portugal, and Finland.
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Facilitating Factors:
Strong stakeholder engagement, availability of digital infrastructure, and policy support
for resilience planning.

Potential Obstacles:
Limited digital literacy in rural areas, fragmented governance structures, and lack of
standardized resilience indicators.

Supplementary information:

Project URL https://secure-food.eu/

Project brochure:

e English https://secure-food.eu/wp-content/uploads/2025/08/SecureFood-A5-
Brochure-May-2025_v2-2.pdf

e French https://secure-food.eu/wp-content/uploads/2025/10/SecureFood-A5-
Brochure-French-2025-1.pdf

e Spanish https://secure-food.eu/wp-content/uploads/2025/10/SecureFood-A5-
Brochure-Spanish-2025-1.pdf

e French https://secure-food.eu/wp-content/uploads/2025/10/SecureFood-A5-
Brochure_GREEK-1.pdf

Project YouTube Channel https://www.youtube.com/@SecureFood

PA 2 Scenario Building for Food Systems Resilience

Practice Abstract 2: Scenario Building for Food Systems Resilience

Scenario building is a powerful tool for improving food system resilience. The SecureFood
project applies Cross-Impact Balance (CIB) analysis to identify key drivers of food security
and explore their interactions. This method helps practitioners anticipate future risks and
opportunities by constructing plausible scenarios tailored to specific food sectors and
regions.

Six case studies illustrate how scenario planning can guide strategic decisions:

e Grain (Ukraine): Impact of geopolitical instability on agricultural production and
export logistics.

e Mik and Dairy (Greece & Finland): Sustainability, generational renewal, and
technological innovation.

e Aquaculture and Fish (Belgium & Greece): Workforce challenges, price volatility, and
environmental pressures.

Fruits and Vegetables (Portugal): Explore climate adaptation strategies through education
and innovation.

Practitioners can use these scenarios to:

e |dentify vulnerabilities in their supply chains.
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o Develop contingency plans for climate, market, or policy disruptions.
o Adopt technologies and practices that improve resilience.
e Engage in collaborative planning with stakeholders.

Example:

Portugal: the scenario analysis explores how farmers can adapt to climate challenges
through innovation, education, and supportive policies. It highlights the role of technology,
infrastructure, and financial tools to build resilience against droughts, floods, and biodiversity
loss.

Benefits:

Improved foresight and preparedness

Tailored resilience strategies for different sectors
Enhanced stakeholder coordination

Reduced economic and environmental risks

Geographical Scope:
Case studies conducted in Ukraine, Greece, Belgium, Portugal, Finland.

Scenario-based planning is supported by strong stakeholder engagement, access to
relevant data, and policy frameworks that promote innovation. However, its
implementation can be hindered by limited planning capacity among small producers, data
gaps, and reluctance to adopt new approaches.

Supplementary information:

e Link to D3.1 Cross-impact balance analysis (once approved by the EC)
e Project Case Studies https://secure-food.eu/case-studies/

PA 3 Enhancing Food Systems Resilience through User-Centred Solutions

Practice Abstract 3: Enhancing Food Systems Resilience through User-Centred Solutions

SecureFood adopts a user-centred methodology to co-design practical solutions that
enhance the resilience of food systems. By engaging stakeholders—including farmers,
processors, advisors, and policymakers—across five case studies (fish, aquaculture, fruits
and vegetables, grain, and dairy), the project identified specific user needs grouped into nine
thematic areas: legislation, frameworks, models, digital tools, usability, reliability,
confidentiality, cost, and societal aspects.

These insights informed the development of tailored use cases addressing key resilience
challenges such as:

e Risk and vulnerability assessment across supply chains.
e Food loss and waste optimization through predictive analytics.
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e Real-time monitoring of disruptions and adaptive response mechanisms.

Each solution is designed to be practical, scalable, and aligned with the operational realities
of end-users. Key Performance Indicators (KPIs) were defined to measure effectiveness,
usability, and impact, ensuring that the tools deliver tangible value and foster long-term
adoption.

Benefits:
e Solutions tailored to real-world needs and constraints
e Increased adoption and engagement through co-creation
e Enhanced operational efficiency, sustainability, and preparedness
e Strengthened collaboration across the food value chain

Facilitating Factors:

Active stakeholder involvement, iterative design processes, and alignment with local policy
and market conditions enabled effective co-creation and implementation.

Supplementary information:

e Link to D2.2 Identification of use case scenarios and user requirements (once
approved by the EC)

PA 4 Food Security Regulatory affecting resilience

Practice Abstract 4. Food Security Regulatory affecting resilience

SecureFood has identified key regulatory gaps that hinder the resilience of food systems
across Europe. These include insufficient policies for climate change mitigation, soil health,
pest management, and crisis preparedness, as well as fragmented governance and limited
support for small-scale producers. The project highlights the need for integrated, forward-
looking regulations that promote sustainability, innovation, and coordinated action among
stakeholders.

Practitioners can benefit from:

o Clearer guidelines on sustainable farming, biodiversity protection, and digital
innovation.

e Improved coordination mechanisms across institutions and sectors.

e Policy recommendations that support financial stability, labour availability, and crisis
response.

Example:

In Greece, gaps in fisheries regulation have led to overexploitation and reduced biodiversity,
while in Ukraine, limited crisis response frameworks have exposed grain producers to
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geopolitical shocks. SecureFood proposes targeted policy reforms to address these
vulnerabilities and enhance resilience.

Benefits:
e Stronger institutional support for sustainable practices
e Enhanced preparedness for environmental and economic disruptions
e Better access to financial and technical resources for farmers
Geographical Scope:
Regulatory analysis conducted across Greece, Ukraine, Portugal, Belgium, and Finland.

Facilitating Factors:

Growing awareness of food system vulnerabilities, EU-level policy initiatives (e.g. Farm to
Fork, Green Deal), and stakeholder demand for harmonized standards.

Obstacles:

Reqgulatory fragmentation, slow policy adaptation, limited enforcement capacity, and lack of
integration between digital tools and governance structures.

Supplementary information:

e Link to D2.1 Identification of gaps and food security drivers (once approved by the
EC)

4 Conclusions

D8.11 compiles the first batch of EIP-AGRI practice that will be uploaded to the project profile
in the EU CAP Network platform and database.
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At month 16, four PA have been identified:

. PA 1: An Integrated Approach to Enhance Food Systems Resilience, Advocating for
Food Security and Uninterrupted Food Supply, summarizing the innovative approach
towards food systems resilience followed by SecureFood project.

. PA 2: Scenario Building for Food Systems Resilience

PA 3: Enhancing Food Systems Resilience through User-Centered Solutions
. PA 4: Food Security Regulatory affecting resilience

The second and final release of this deliverable (D8.12), containing the practice abstracts
produced in the upcoming work, will be published by month 40.
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ANNEX — Translations Sample

Multilingual versions of Practice Abstract 1

Spanish
RESUMEN DE LA PRACTICA - INVESTIGACION E INNOVACION

Un enfoque integrado para mejorar la resiliencia de los sistemas alimentarios, abogando por la seguridad alimentaria y el suministro
ininterrumpido de alimentos

El proyecto SecureFood aborda los crecientes riesgos para la seguridad alimentaria, como el cambio climéatico, la inestabilidad
geopolitica y las interrupciones de la cadena de suministro, mediante el desarrollo de una estrategia integral de resiliencia para
los sistemas alimentarios. Esta estrategia combina la investigacion cientifica, la colaboracion de las partes interesadas y la
innovacion digital para ayudar a los profesionales a anticiparse, prepararse y responder a las crisis.

Componentes clave:

®  Suite de Gesti6n de Riesgos y Resiliencia: Conjunto de herramientas y modelos para evaluar vulnerabilidades y simular
escenarios de riesgo.

®  Herramientas digitales: Un panel de control de observatorio en tiempo real, un sistema de alerta temprana, un gemelo
digital para la simulacién de la cadena de suministro y una plataforma segura de intercambio de informacién.

®  Marco de gobernanza de la resiliencia: Directrices para la participacion inclusiva de las partes interesadas y la
respuesta coordinada a las crisis.

®  Marco de gestién de la resiliencia de los sistemas alimentarios: Un enfoque estructurado para construir resiliencia
técnica, organizativa y operativa.

Estas soluciones capacitan a los agricultores, procesadores, distribuidores y minoristas para:

(] Monitoree los riesgos y las interrupciones en tiempo real.

(] Desarrollar planes de resiliencia a medida a nivel nacional y local.

(] Mejorar la coordinacion en toda la cadena de suministro.

(] Mejorar el acceso de los consumidores a alimentos frescos y nutritivos.
Ejemplo:

En Grecia, los productores de lacteos pueden utilizar el sistema de alerta temprana para detectar cuellos de botella en la cadena
de suministro y ajustar la logistica de manera proactiva. Utilizando la modelizacion de escenarios, en Ucrania, los productores de
granos pueden planificar los riesgos geopoliticos y mantener los flujos de exportacion.

Beneficios:
(] Reduccion del riesgo de interrupciones en el suministro de alimentos
(] Mejora de la colaboracién entre las partes interesadas
(] Mejora de la preparacion y la capacidad de recuperacion
(] Mayor acceso de los consumidores a alimentos seguros y nutritivos

Ambito geogréfico:
Implementaciones piloto en Grecia, Ucrania, Bélgica, Portugal y Finlandia.

Factores facilitadores:
Fuerte compromiso de las partes interesadas, disponibilidad de infraestructura digital y apoyo politico para la planificacién de la
resiliencia.

Obstéaculos potenciales:
Alfabetizacion digital limitada en las zonas rurales, estructuras de gobernanza fragmentadas y falta de indicadores de resiliencia
estandarizados.
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Portuguese

PRACTICE ABSTRACT - INVESTIGAGAO E INOVAGAO

Uma abordagem integrada para reforgar a resiliéncia dos sistemas alimentares, defendendo a seguranga alimentar e o
abastecimento alimentar ininterrupto

Open configuration options

Crécia, Bélgica, Portugal, Finlandia, outros, Ucrania

O projeto SecureFood aborda os riscos crescentes para a seguranga alimentar, como as alteragdes climéticas, a instabilidade
geopolitica e as perturbacdes da cadeia de abastecimento, desenvolvendo uma estratégia abrangente de resiliéncia dos
sistemas alimentares. Esta estratégia combina a investigagao cientifica, a colaboragdo das partes interessadas e a inovagdo
digital para ajudar os profissionais a antecipar, preparar e responder a crises.

Componentes-chave:

®  Suite de gestdo dos riscos e da resiliéncia: Um conjunto de ferramentas e modelos para avaliar vulnerabilidades e
simular cenérios de risco.

®  Ferramentas digitais: Um painel de instrumentos do observatério em tempo real, um sistema de alerta precoce, um
gémeo digital para simulagdo da cadeia de abastecimento e uma plataforma segura de intercdmbio de informagdes.

®  Quadro de governagao da resiliéncia: Orientagdes para a participagédo inclusiva das partes interessadas e a resposta
coordenada a situagdes de crise.

®  Quadro de gestdo da resiliéncia dos sistemas alimentares: Uma abordagem estruturada para a construgéo de
resiliéncia técnica, organizacional e operacional.

Estas solugdes permitem aos agricultores, transformadores, distribuidores e retalhistas:

(] Monitorizar os riscos e as perturba¢cdes em tempo real.

(] Elaborar planos de resiliéncia adaptados aos niveis nacional e local.

(] Melhorar a coordenagdo em toda a cadeia de abastecimento.

° Melhorar o acesso dos consumidores a alimentos frescos e nutritivos.
Exemplo:

Na Grécia, os produtores de leite podem utilizar o sistema de alerta precoce para detetar estrangulamentos na cadeia de
abastecimento e ajustar a logistica de forma proativa. Utilizando a modelizagdo de cenérios, na Ucréania, os produtores de
cereais podem planear riscos geopoliticos e manter os fluxos de exportagéo.

Beneficios:
(] Redugdo do risco de perturbacdes no abastecimento alimentar
(] Melhoria da colaboragdo entre as partes interessadas
(] Reforgo da preparacédo e da capacidade de recuperagdo
(] Maior acesso dos consumidores a alimentos seguros e nutritivos

Ambito geografico:
Implementagdes-piloto na Grécia, na Ucrénia, na Bélgica, em Portugal e na Finlandia.

Fatores facilitadores:
Forte participagdo das partes interessadas, disponibilidade de infraestruturas digitais e apoio politico ao planeamento da
resiliéncia.

Obstéculos potenciais:
Literacia digital limitada nas zonas rurais, estruturas de governagéo fragmentadas e falta de indicadores normalizados de
resiliéncia.
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French

RESUME DE PRATIQUE - RECHERCHE ET INNOVATION

Une approche intégrée pour améliorer la résilience des systémes alimentaires, en plaidant pour la sécurité alimentaire et
I'approvisionnement alimentaire ininterrompu

Le projet SecureFood aborde les risques croissants pour la sécurité alimentaire tels que le changement climatique, l'instabilité
géopolitique et les perturbations de la chaine d'approvisionnement en élaborant une stratégie de résilience globale pour les
systémes alimentaires. Cette stratégie combine la recherche scientifique, la collaboration des parties prenantes et I'innovation
numérique pour aider les praticiens a anticiper les crises, a s'y préparer et a y répondre.

Composantes clés:

®  Suite de gestion des risques et de la résilience: Un ensemble d'outils et de modeéles pour évaluer les vulnérabilités et
simuler des scénarios de risque.

e  Qutils numériques: Un tableau de bord d'observatoire en temps réel, un systéme d'alerte précoce, un jumeau
numérique pour la simulation de la chaine d'approvisionnement et une plateforme d'échange d'informations sécurisée.

e  Cadre de gouvernance en matiére de résilience: Lignes directrices pour un engagement inclusif des parties prenantes
et une réponse coordonnée aux crises.

e  Cadre de gestion de la résilience des systémes alimentaires: Une approche structurée pour renforcer la résilience
technique, organisationnelle et opérationnelle.

Ces solutions permettent aux agriculteurs, aux transformateurs, aux distributeurs et aux détaillants de:

®  Surveillez les risques et les perturbations en temps réel.

(] Elaborer des plans de résilience adaptés aux niveaux national et local.

®  Améliorer la coordination tout au long de la chaine d'approvisionnement.

®  Améliorer I'acces des consommateurs a des aliments frais et nutritifs.
Exemple:

En Grece, les producteurs laitiers peuvent utiliser le systéme d'alerte précoce pour détecter les goulets d'étranglement dans la
chaine d'approvisionnement et ajuster la logistique de maniere proactive. En utilisant la modélisation de scénarios, en Ukraine,
les producteurs de céréales peuvent planifier les risques géopolitiques et maintenir les flux d'exportation.

Avantages:
(] Réduction du risque de rupture de I'approvisionnement alimentaire
®  Amélioration de la collaboration entre les parties prenantes
(] Renforcement de la capacité de préparation et de rétablissement
®  Acceés accru des consommateurs a des aliments sdrs et nutritifs

Champ d'application géographique:
Mises en ceuvre pilotes en Grece, en Ukraine, en Belgique, au Portugal et en Finlande.

Facteurs de facilitation:
Fort engagement des parties prenantes, disponibilité d'infrastructures numériques et soutien politique a la planification de la
résilience.

Obstacles potentiels:
Littératie numérique limitée dans les zones rurales, structures de gouvernance fragmentées et manque d'indicateurs de
résilience normalisés.
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Finnish
KAYTANTO ABSTRAKTI - TUTKIMUS JA INNOVOINTI

Yhdennetty lahestymistapa elintarvikejarjestelmien hairidnsietokyvyn parantamiseksi edistamalla elintarviketurvaa ja
keskeytymatonta elintarvikehuoltoa

Open configuration options

Kreikka, Belgia, Portugali, Suomi, Muu, Ukraina

SecureFood-hankkeessa puututaan elintarviketurvaan kohdistuviin kasvaviin riskeihin, kuten ilmastonmuutokseen,
geopoliittiseen epavakauteen ja toimitusketjun hairidihin, kehittamalla kattava elintarvikejarjestelmien hairionsietokykya koskeva
strategia. Tama strategia yhdistaa tieteellisen tutkimuksen, sidosryhmien yhteistyon ja digitaalisen innovoinnin auttaakseen
toimijoita ennakoimaan, valmistautumaan ja reagoimaan kriiseihin.

Keskeiset osatekijat:

®  Riskien ja hairionsietokyvyn hallintapaketti: Joukko tyokaluja ja malleja, joilla arvioidaan haavoittuvuuksia ja simuloidaan
riskiskenaarioita.

e  Digitaaliset vélineet: Reaaliaikainen seurantakeskuksen kojelauta, varhaisvaroitusjarjestelma, digitaalinen kaksonen
toimitusketjun simulointia varten ja turvallinen tiedonvaihtoalusta.

e  Selviytymiskyvyn hallintokehys: Suuntaviivat sidosryhmien osallistavalle osallistumiselle ja koordinoidulle
kriisitoiminnalle.

e  Elintarvikejarjestelmien hairidnsietokyvyn hallintakehys: Rakenteellinen lahestymistapa teknisen, organisatorisen ja

Naiden ratkaisujen avulla viljelijat, jalostajat, jakelijat ja vahittaismyyjat voivat

®  Seuraa riskeja ja hairioita reaaliajassa.

(] Laaditaan raataloityja palautumissuunnitelmia kansallisella ja paikallisella tasolla.

(] Parannetaan koordinointia koko toimitusketjussa.

(] Parannetaan tuoreiden ja ravitsevien elintarvikkeiden saatavuutta kuluttajille.
Esimerkki:

Kreikassa maidontuottajat voivat kayttaa varhaisvaroitusjarjestelmaa toimitusketjun pullonkaulojen havaitsemiseen ja logistiikan
ennakoivaan mukauttamiseen. Ukrainassa viljantuottajat voivat skenaariomallinnuksen avulla varautua geopoliittisiin riskeihin ja
yllapitaa vientivirtoja.

Hyddyt:
(] Elintarvikkeiden toimitushairididen riskin pieneneminen
®  Sidosryhmien yhteistyon parantaminen
(] Parannettu valmius- ja palautumiskapasiteetti
(] Kuluttajien turvallisten ja ravitsevien elintarvikkeiden saatavuuden parantaminen

Maantieteellinen soveltamisala:
Pilottitoteutukset Kreikassa, Ukrainassa, Belgiassa, Portugalissa ja Suomessa.

Helpottavat tekijat:
Sidosryhmien vahva osallistuminen, digitaalisen infrastruktuurin saatavuus ja toimintapoliittinen tuki hairionsietokyvyn

suunnittelua varten.

Mahdolliset esteet:
VVahainen digitaalinen lukutaito maaseutualueilla, hajanaiset hallintorakenteet ja standardoitujen hairionsietokykya koskevien

indikaattoreiden puute.
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Greek

NEPIAHWH INPAKTIKHX - EPEYNA KAI KAINOTOMIA

OAOKANPWUEVT) TIPOGEYYLOT] YLK TNV EVIOXVUOT TG AQVOEKTIKOTNTAG TWV GUGTINUATWY TPOPIU®WVY, HE TNV VTIOGTHPLEN TG
ETMOLTIOTIKNG AGPAAELAG KAL TOV ASLAAEITITOV £QOSLATPOV TpOo@Pipwy

To €pyo SecureFood avtipetwmilel Toug aviavopevous KivEVoUs yLa TNV ETILOLTIOTIKY ACQAAELX, OTIWS 1) KALLATIKY aAdayn), 1)
YewToATK) aoTdBela Kat ot Statapayxés g aluoiSag @odlacpol, avamtieeovTaS Ui OAOKANPWHEVT) GTPATN YLK
avOEKTIKOTNTOG Yl Ta cuoTHRATA TPo@inwy. H otpatnykn autr) cuvBUATEL TNV ETLOTNHOVIKY €PELVA, TN GUVEPYACIX TWV
EVELAPEPOEVV HEPWDV KAL TNV PN@LAKT] KavoTopia Yia va BonBnoet Toug etayyeApatie va TpoBAETOVY, v TTPOETOLUATOVTOL KOl
Vo QvTamokpivovtal og KpIloELs.

Baowkd otoyeia:

®  Yovita Sixxeiplong kKvdvvwv kat avBekTikoOTnTAG: Eva 60vodo epyadeinv kat povtédwy yia thv agloddynon twv
TPWTWOV ONUELWY KAL TNV TIPOGopoiwaen cevapiwy Kvdlvou.

®  WYneuaka gpyaldeia; [livakag TapakolovBnong oe Tpaypuatikd xpovo, cuotua £ykalpng mtpoetdomoinong, Ymeaxkd
§idupo ywa mpooopoiwon g alvciag e@odlacpol Kat ac@aA§ TAATEOPHA AVTAAAAYNS TTANPOQOPLOV.

o MAaiolo SrakvBépvnong ¢ avOekTikOTNTAG KateuBuvTipleg ypappés ya ™ xwpls amokAELopoUs GUHHETOXT TWV
EVELAPEPOEVV PEPWDV KAL T GUVTOVIOUEVT] AVTLLETWTILON KPIoEWV.

o  [M\aiolo StayeipLong TG AVOEKTIKOTNTAG TWV GCUGTNUAT®WV TPOPLR®WV:Mia Sopnpévn Tpocéyylon yla v
OLKOSOUN 0T TEXVIKIG, OPYAVWTIKNG KL ETIYXELPNOLAKIG AVOEKTIKOTNTAS.

OL AVOELG QUTEG TIAPEXOVV GTOUG YEWPYOUS, TOUG HETATIOTEG, TOUG SLAVOHEIS KAL TOUG EUTTOPOUG ALaVIKIG TIOANONG TN SuvaTdTnT

® [lapakoAovbnomn kwdVVwVY Kat SLATAPaX®V OE TTPAYHATIKO XpOvo.

®  Avamtuén mpocappoopévav oxedlnv avBekTikOTNTAS o€ EBVIKO Kat ToTko emimedo.

®  Beldtiwon tou ouvtoviopov o€ 0AOKANPN TV aAvciSa e@oSLaaov.

®  Beldtiwon ™¢ mPpdoBaon§ TwV KATAVAAWTWOV 08 @PETKA KAl BPETTIKE TPO@LULA.
Napaderypa:

Iy EAAd8a, ot Tapaywyol YOAAKTOKOUIK®OV TTPOTIOVTWY HTTOPOVV VX XPTOLULOTIOLOUV TO GUCTNHA EYKALPTG TIPOELSOTIOM oG YL TOV
EVTOTILONO oNpUeiwV CLUHEOPNONG TNV AAVGISA E@OSLAGHOV KAL TNV TIPOANTITIKY] TTPOGAPLOYT TNG EQOSLAGTIKNG. XPNOLLOTIOLOVTAS
povtedomoinon oevapiowv, otnv Oukpavia, oL Tapaywyol 6LTnp®V HTopovV va 6XeSLAGOUV YEWTOALTIKOUS KvEUVOU§ Kot va
Statnpnoouvy Tig e§arywyLikés poEs.

O@éAn:
®  Melwpévog kKivuvog Slatapax®y Tou eQodlacol Tpo@itwy
®  Beldtiwon g ouvepyaaoiag pe Ta evELa@epopeva PépPN
®  Evioxuom g €TOHOTNTAS KAL TNG LKAVOTNTAS ATIOKATAGTACTG
®  Avénuévn mpdoBaon TwV KATAVHAWT®OV € AGQUAT Kal OPETTIKA TPOPLUX

Tewypa@ko edio e@appoyng:
[MAotikeg e@appoyeg oty EAAGSa, v Ouvkpavia, to BéAyo, tnv Moptoyodia kat ) ®wAavsio.

Mapdyovteg StevkdAvvonc:
[oxupT GUUUETOXT) TWV EVELAPEPOHEVWV HEPWDV, SLABECILOTNTA YNPLAKWDV VTIOSOU®MV Kat GTHPLEN TIOALTIKIG YLo TOV OXESLAGHO
avOEKTIKOTNTAS.

MOava epmodia:
[leploplopévog Ym@Lakdog ypapuatiopos 6TIG AypOTIKES TIEPLOXES, KATAKEPHATIONEVES Sopég SLakuBépvnong kat EAAeLm
TUTIOTION LEVWV SEIKTWOV avOEKTIKOTNTAS.
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Ukrainian

MPAKTUKA AHOTAIIA - AOCAIMKEHHA TA IHHOBALIIT

IHTerpoBaHmii migxis A0 mnigBUINEHHA CTIHKOCTI NpPOAOBOJILYUX CHUCTEM, CIPUAHHA NPOAOBOJIbYiN Ge3dmeni Ta
6e3nepe6iiiHOMY NOCTaYaHHIO NPOAOBOJILCTBA

[IpoekT SecureFood posrisigae 3pocTaodi pU3UKH JJ1si IPOJOBOJIbYOI Ge3MeKH, TaKi sik 3MiHa KJIiMaTy, FeonoTiTuIHa
HecTabiJbHICTb Ta NOPYLIEHHS JIaHI[IOra MOCTAaBOK, PO3P06JISII0UYM KOMIIJIEKCHY CTpaTerilo CTIMKOCTI NPoj0BO/IbYUX cucTeM. s
CTpaTeris NOEAHYE HAYKOBI 0C/Ii/P)KeHHS, CHIBIIpaL(to 3alliKaBJeHUX CTOPiH Ta uupoBi iHHOBAL], 11106 JONOMOITH IPAKTHKaM
nepej6ayaTy, FOTyBaTHUCSA Ta pearyBaTH Ha KPU3H.

KiitouoBi KOMIIOHEHTH:

e JlakeT ynpaBJiHHS pU3MKaMHM Ta cTiliKicTio: HabGip iHCTpyMeHTIB Ta Mozesiel AJisi OLiHKY Bpas3JIMBOCTeH Ta
MO/leJII0BaHHA ClieHapiiB pU3UKY.

° Iudpogi incTpymenTH: [IpuiasoBa naHesb 06cepBaTopii B peKUMi peasibHOro 4acy, CUCTeMa PaHHbOI'0
nonepexeHHs, UUPPOBUH ABIHHUK /11 MOJI€/II0BAaHHS JIAHIIOTra IOCTABOK Ta 6e3neyHa niatdopma o6MiHy
iHdopmanieto.

° Pamka ynpaBJliHHA cTiliKicTio: KepiBHI NpUHIMNY /115 iHKJIIO3WBHOTO 3a/1y4yeHHs 3aljikaBJeHUX CTOPiH Ta
CKOOPAMHOBAHOTO pearyBaHHs Ha KpU3y.

®  PaMKa ynpasJiiHHS CTiMiKicTIO Xap4oBUX cucTteM: CTPYKTYpOBaHUH NiAXizA 0 MOGyA0BYU TeXHIYHOI, opraHisaniiHoi Ta
onepaniiHoi cTikKoCTi.

Lli piteHHst 103BO/ISAIOTE depMepaM, nepepoGHUKaAM, JUCTPUG'I0TOPAM Ta PO3APIGHUM TOPTOBILSIM:

®  KoHTpoJIIOHTe pU3HKHU Ta 3601 B pEXXUMIi peasibHOTO yacy.
° Po3po6ka iH/MBiya/pbHUX MJIaHIB CTIMKOCTI HA HAlliOHAJILHOMY Ta MiCLLeBOMY PiBHSAX.
° [MosinueHHsA KOOPAUHALl 10 BCbOMY JIQHL[I0’)KKY NOCTABOK.
° [ToxpauuTy AOCTYN O CBiXOI Ta NOKUBHOI DXi A/ crioxxuBayiB.
Mpuxnaan:

Y I'peniil BUPOGHUKU MOJIOYHUX NPOAYKTIB MOXKYTb BUKOPUCTOBYBATH CUCTEMY PAHHbOTO NONEPE/PKEHHS, 11106 BUSIBUTH BY3bKi
MicLifl B JIAHI[}0XKKY [TOCTaBOK i 3a3/jajlerifib Ha/lalITyBaTH JIOTICTUKY. BUKOpHUCTOBY104M clileHapHe MO/Je/II0BaHHs, B YKpaiHi
BUPOGHUKH 3epHA MOXKYTb IJIAaHYBATH IeONOJiTUYHI PU3UKU Ta MiITPUMYBATH EKCIIOPTHI NOTOKH.

IlepeBaru:
° 3HUKEHHS pU3UKY I1epe6oiB 3 MOCTaYaHHSIM NMPOAYKTIB XapuyBaHHS
° [ToxpauieHa cniBnpans 3alikaBJeHUX CTOPiH
° [ligBUILIEeHa FOTOBHICTDb Ta 3/IaTHICTb 10 BiJHOBJIEHHS
®  36ijbLIEHHS JOCTYIy CIOXKMBaYiB /10 6e31me4YHoi Ta MoKUBHOI DXki

Feorpa¢ivyHa 06/1acTh 3aCTOCYBaHHS:
[MinoTHi BipoBapKkeHHs B ['penii, Ykpaini, Besbrii, [lopTyranii Ta ®inasauaii.

dakTOpaMHy, 0 CIPUSIOTD!
CuJibHA y4yacTb 3alliKaBJeHUX CTOPiH, HasABHICTh LUPOBOI iIHPACTPYKTYpHU Ta MOTITUYHA NiATPUMKA /i MJIaHYBAHHS CTIHKOCTI.

IMoTeHNiiiHi NepemKoaAuU:
O6MexxeHa MPpPOBa rPaMOTHICTb Y CiJIbCbKIN MicueBOCTi, pparMeHTOBaHI CTPYKTYpH yHnpaBJliHHS Ta BiICyTHICTh
CTaH/IapTU30BaHUX MOKA3HUKIB CTIHKOCTI.
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